
 
 
President & Chief Executive Officer 
Ronald McDonald House Charities of Augusta 
 
About Ronald McDonald House Charities of Augusta 
Ronald McDonald House Charities of Augusta (RMHCA) has been serving families of Georgia and South 
Carolina (and beyond) since 1994.  The mission of RMHCA is to create, find and develop programs that 
directly improve the health and well-being of children and their families.  We provide comfort and care, 
housing accommodations and meals to families with children being treated at the Children’s Hospital of 
Georgia (CHOG) and other Augusta medical facilities. 
 
RMHCA focuses on the needs of children, celebrating diversity of the donors who make the program 
possible, staying true to the organization’s heritage of responsible stewardship and operating with 
accountability and transparency.  RMHCA has assets of $6,750,000, with a 2021 operating budget of 
$923,000. 
 
For more information please visit:  rmhcaugusta.org 
 
The Opportunity 
The President & CEO of RMHCA will lead in a mission-driven environment providing strong leadership to 
increase the organizations visibility, funding, and development of its programs.  The CEO reports to the 
Board of Directors and is responsible for guiding the Board in the development of the vision and 
strategic plan for the organization, and for the successful implementation of that plan.  In collaboration, 
the Board and CEO ensure the organization’s relevance to the community and the accountability of 
RMHCA to our constituents. 
 
Success in this position will require a CEO who will be a highly visible face of the organization, both 
externally as well as internally, and will represent RMHCA in the donor, partner, and hospital 
communities as well as the Ronald McDonald House Charities global system.  The CEO will embrace 
RMHCA’s desire to maintain and grow its partnerships and regional impact around the CSRA.  Internally, 
the CEO will provide innovative and strategic leadership to RMHCA while maintaining excellence in the 
content and delivery of RMHCA’s programming and services, ensuring the organization continues to 
adapt and innovate to best meet the needs of our families.  The CEO will work to build internal teams 
that are motivated and passionate about delivering on RMCHA’s mission to its families and community.   
 
  



Key metrics for success include: 
• Articulating a clear, inspiring vision for RMHCA and translating strategies into effectively 

executed plans. 
• Identifying innovative solutions to providing support for families of critically ill children at CHOG 

and other area medical facilities. 
• Serving as a thought partner to the Board of Directors, collaborating with them to solidify the 

organizational vision, and positioning and maintaining effective lines of communication.  
• Driving fundraising efforts and cultivating relationships with current and prospective donors by 

deepening relationships in the CSRA. 
• Promoting RMHCA as one of the top philanthropic opportunities for individuals, businesses and 

corporations. 
• Ensuring program and fundraising effectiveness through evaluating quantitative and qualitative 

analytics. 
• Championing a spirit of collaboration to advance organizational goals and building a shared 

sense of purpose among the staff. 
• Establishing working relationships with a broad base of constituents including staff, donors, 

Board members, volunteers and the public. 
 
Candidate Profile 
The ideal candidate will have the following professional and personal qualities, skills and characteristics: 
 
Strategic Leadership 

• Collaborates with the Board and senior leadership team to develop a shared vision for the 
future of the organization and develop goals and strategies to advance the mission. 

• Directs the organization in its goals of financial stability, community engagement and impact of 
its current and future programs. 

• Oversees the organization in its entirety. 
• Monitors current events and trends related to the organization’s programs and anticipates 

future trends that will likely have an impact on our work. 
 
Board of Directors 

• Serves as the principal resource to the board of Directors and its key committees providing 
direction in the policy formulation and interpretation, providing strategic opportunities and 
resolutions. 

• Cultivates a strong working relationship with the Board and with each Board member to develop 
each person’s skill set for the effective board participation characterized by open 
communication, respect, and trust. 

• Collaborates with Board leadership in developing a culture of the importance of personal giving 
and the significance of Board involvement in fundraising and campaign success. 

• Informs the Board of legal and accounting issues requiring Board action and on issues related 
RMHCA programs, operations, personnel, or funders through clear and concise written and 
verbal communications. 

 
  



Human Capital and Productivity 
• Supervises and develops senior leadership positions and establishes individual goals. 
• Motivates and promotes a culture that reflects the organization’s values within a supportive and 

productive work environment based on teamwork, mutual respect, open communication, and a 
common purpose. 

• Works to ensure that all policies and procedures are well documented, legally sound, and 
reviewed and evaluated on an ongoing basis.   

• Maintains a strong relationship and partnership with hospital leadership McDonald’s 
owner/operators, Global RMHC, community and corporate leaders. 

• Serves as the RMHCA lead spokesperson and advocate. 
 
Financial and Operational Leadership 

• Maintains accountability for the operational and fiscal integrity of the organization within 
policies set by the Board of Directors and per current laws and regulations. 

• Stays current on all financial, reporting, and accounting issues that affect the budget, audit, and 
IRS 990, reporting to funding sources, working directly with the Director of Finance and 
Development (DFD) on fiscal strategy and oversight. 

• Sets clear operational goals and standards to make certain the needs of the families are met, 
and that RMHCA facilities are maintained at the highest levels within budget limitations, while 
working closely with the Director of Operations (DO) to ensure the adherence to goals and 
standards. 

• Provides financial decisions and program recommendations based on a comprehensive 
understanding of the organization’s overall financial position. 

• Accesses community need to monitor and determine alignment of programs to need and 
mission, continued relevance to the strategic vision and best use of operating capital to achieve 
mission. 

 
Fundraising Leadership 

• Supervises the Senior Leadership to ensure that the organization is operating a creative, 
successful, well-organized, and diversified fundraising and stewardship program. 

• Builds, maintains, and prioritizes new and exciting relationships/partnerships with funders, 
major donors, volunteers and other stakeholders. 

• Collaborates with the DFD and team to develop a fundraising strategy for a multi-year 
development plan that is clear in its goals and objectives, staff responsibilities, and timelines. 

• Works in collaboration with the DFD and team to identify, cultivate, and solicit major gifts and 
grants to continue to involve current stakeholders, while engaging new supporters. 

 
Community Relations and Impact 

• Serves as the external principal spokesperson for RMHCA . 
• Collaborates with Marketing and Communications staff (under DFD) to develop a 

communications and marketing strategy that is clear, measurable, and relevant to all target 
markets to keep stakeholders informed, to promote the organization, and to educate the public 
about the mission. 

• Develops an external plan to engage the broader community in the CSRA for support. 



Background and Experience: 
• Bachelor’s degree (graduate degree preferred) with Executive leadership:  extensive experience 

with managing teams, resources and processes. 
• A leader with a proven track record of growing, supporting and supervising staff while inspiring 

creativity and dedication to the mission within a healthy work environment. 
• An excellent communicator with the ability to engage, inspire and educate as a public speaker, 

in personal meetings and in written form. 
• P&L responsibility running an organization with an annual budget of $1m+ 
• Community outreach:  successful experience building and managing alliances and partnerships. 
• Exceptional planning skills, goals and results oriented, deadline driven. 
• Success in acquiring/stewarding significant gifts, with experience in all aspects of fundraising 

and development:  individual, corporate cause-marketing, major and planned gifts, annual and 
capital campaign, events, grants, direct mail. 

• Experience managing and growing an organizational Board of Directors, collaborating on 
strategic vision, and implementing an organizational strategic plan. 

• An understanding of business and fundraising trends in the CSRA and Georgia are helpful. 
 
The candidate of choice is a well-rounded executive with experience in a senior strategic leadership role 
and a demonstrated record of success in leading high performing organization(s).  The CEO will be 
responsible for building on the RMHC brand by further developing the organization’s vision and 
achieving its goals of financial stability, community engagement, and enhancing the impact of its 
programs. 


